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Learning 
Objectives 

01 
Understand the role of 
AIMHs as the professional 
development home for 
the allied infant and early 
childhood mental health 
workforce, including 
IECMH Consultants 

02 
Gain a greater 
understanding of the 
relationship and role of 
endorsement with 
IECMHC and how it can 
support equity in 
workforce development 

03 
Discuss lessons learned in 
engaging stakeholders 
while developing a 
consultation system 



Poll 

Who is in the room today? 

How familiar are you with Infant 
Early Childhood Mental Health 
(I/ECMH) Endorsement®? 



Associations of 
Infant Mental 
Health 



The Endorsement® for Culturally Sensitive, 
Relationship Focused Practice Promoting Infant and 
Early Childhood Mental Health (I/ECMH-E®) 

Promotion 

• Family Associate 

Prevention/Early 
Intervention 

• Family Specialist 

• Family Reflective 
Supervisor 

Clinical 
Intervention/Treatment 

• Mentor Health 
Specialist 

Macro 

• Mental Health Mentor 



Why Endorsement? 

Promoting optimal relationships prenatal to six 

Knowing 

Doing 

Being 



Wisconsin Alliance for Infant Mental Health 
(WIAIMH) 

• Established in 2001 

• Non-profit (501c) organization 

• Grown from a 2-person agency to an agency of 22 professionals in 
varying roles working to advance and promote initiatives that 
support Infant and Early Childhood Mental Health statewide 

• Programs and efforts include: 

• Wisconsin Pyramid Model 

• Healthy Minds Healthy Children. Visit HMHC website 
at: https://www.healthymindswi.org/about-us/ 

• The Power of Connection. Visit Power of Connection website 
at: https://the-power-of-connection.org/_ 

• Reflective Supervision Learning Collaborative 

• Annual Wisconsin Infant and Early Childhood Mental Health 
Conference 

https://www.healthymindswi.org/about-us/
https://the-power-of-connection.org/_


Wisconsin's Infant and 
Early Childhood 
Mental Health 
Consultation Program 

• Funded through American Rescue Plan Act (ARPA) grant awarded to 
WIAIMH by Wisconsin's Department of Children and Families 

• Grant cycle January 2023 – June 2024 

• Initial focus is Early Care and Education sector; goal is to scale up to a 
statewide universal system 

• Provide consultation through a combination of staff and sub-
contracted positions 

• Emphasis on professional development and workforce development 
including use of mentors and reflective supervision 

• For more information, visit the Healthy Minds Healthy Children 
website at: https://www.healthymindswi.org/ 

https://www.healthymindswi.org/


Association for Infant 
Mental Health in Hawai'i 

• The Association for Infant Mental Health in Hawaiʻi (AIMH HI) is a 
501(c)3 headquartered in Honolulu, Hawaiʻi and serves the entire 
island state. Our mission is to be the go-to resource for sharing 
expertise and advancing practices to ensure Hawaiʻi's keiki (children) 
grow up health and emotionally resilient. 

• We seek to develop and support a high-quality, competency-based 
infant and early childhood workforce through professional 
development, infant and early childhood mental health consultation, 
reflective consultation, and systems integration. 

• We are building a "neighborhood" of professionals by being an 
organization who holds the hands that hold the hands of babies. 



Crosswalk of Competencies 



AIMHiTN supports professionals through training, resources, and advocacy to 
foster the early relational health of infants, young children, and families. 

Mission Statement 



IECMHC in TN 

2018 

ZTT Financing Policy Project 

2021 

TN IECMH Consultation Advisory document and landscape 
analysis 

TN selected to participate in Packard TA 

Expansion of TDMHSAS funded IECMHC program 

2022 

Formation of IECMH Consultation Coordinating Council 

TDH funds IECMHC projects for EBHV through ARPA 

2023 

Launch of TN IECMH Warmline and ECHO programs 

Pursuing Hybrid Model of program support 



Connection Points 

ALLIANCE TECHNICAL ASSISTANCE INTERSTATE 
COLLABORATION 



IECMHC Workforce Development - Challenges 

• Availability of workforce 

• Systemic inaccessibility of higher education to people of color 

• Professionals in the field who have been doing the work but 
have a non-mental health degree 

• Licensure does not improve outcomes for children 

• Mental health is more than "treatment" - how to recognize 
other forms of mental health expertise 

Mental Health 
Licensure 

Diversity 

Who can be a 
consultant? 



Workforce Development - 
IECMH Endorsement 
• Guide to education, training, work and reflective 

experiences that lead to competency 

• Creates alignment, shared expectations and 
understanding for competencies 

• Provides a community and network to share ideas, 
resources, strategies and lessons learned as we 
collectively advance consultation globally 

• Provides a pool of professionals who may be interested 
in IECMHC with affirmed knowledge, training, and work 
experience 

• Competencies vs Licensure and Quality Assurance 

• Reflective Supervision 



Integrating Family 
and Provider Voices 



Engaging 
Stakeholders 

• Build your foundation 

• Have a relationship focused 
approach 

• Clarify roles & goals 

• Be okay with being different 

• Have a plan in pencil 

• Know your audience and 
how to leverage trends 



What We Learned... 

AIMHs can leverage their 
connection to other AIMHs 

to build a stronger 
consultation system in your 

state. 

AIMHs are uniquely 
positioned to respond to and 
advocate for best practices 

in IECMH as a field, and 
therefore able to support 
mental health consultants 



Q&A 



Contact Information 

• Ashley Bowers: abowers@wiaimh.org 

• Erin Henderson Lacerdo: erin@aimhhi.org 

• Kelli Celsor: kellic@aimhitn.org 

mailto:kellic@aimhitn.org
mailto:erin@aimhhi.org
mailto:abowers@wiaimh.org
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