New Mexico’s Process of Developing
a Statewide Infant Early Childhood Mental
Health Consultation (IECMH) Program

The Center of Excellence IECMHC Annual Conference
* Cabinet Secretary Elizabeth Groginsky
* Kassandra Gonzales, LPCC, IMH-E
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Agenda

* About the presenters

* Early Stages
* Task Force

* Partnership Development
* Published IECHMHC Report and 3-year plan

* Development Stages
* Professional Development Institute
* Evaluation Team

* Implementation Stage
* Hiring Consultants

* Delivering Professional Development
* Referral
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About ECECD Cabinet
Secretary Groginsky

* Elizabeth Groginsky appointed as the
first cabinet secretary of the New Mexico
Early Childhood Education and Care
Department (ECECD) in November 2019.

* More than two decades of executive
leadership experience.

* Experience in public and private human
service at national, state and local levels.
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About the IECMH
Consultation Coordinator

Kassandra Gonzales, MA, LPCC, IMH-E ®
Bachelors of Science in Family Studies

Masters of Art in Clinical Mental Heath
Counseling

Early Childhood Educator- 7 years

Behavioral/Mental Health Clinician- 7
years

* [ECMH Consultation Coordinator - 1 year
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SEED Initiative
Vision

The physical, mental, emotional and
spiritual well-being of New Mexico’s
infants and young children will be
nurtured, preserved and promoted
through healthy relationships.
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Vision for an Infant and
Early Childhood Mental
Health Consultation

Program in New Mexico
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Early Stages

* August 2020-May 2021
* Task force was created

* May 2021

 Statewide Infant Early Childhood Mental Health
Consultation Report and Three-Year Plan- Published

* May 2022
* Task force reconvened

* Developed IECMH Consultation Coordinator job
description

* September 2022

* Program Partnership
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https://www.nmececd.org/wp-content/uploads/2021/05/IECMH_Report_Final_May_06_2021.p

Task Force

* 28 Members * Convened for a six-month
* Comprised of experience period
practitioners and leaders from * Focus on the five content areas

following sectors in New Mexico
* Early Childhood Education

Health

Behavioral Health

* Program Model

Equity

Workforce Development

Policy and Financing

Early Intervention

Data and Evaluation

Consultants
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Development Stage




Development
of IECMHC

* July 2022

+ Incorporated IECMHC into ECECD Strategic
Plan

+ |IECMHC Coordinator position posted

* September 2022

+ IECMHC Coordinator hired
+ Recipient of Packard Foundation Technical
Assistance

+ 15 NM Mental Health Professional attended
Georgetown IECMHC Certificate program
(September 2022 — May 2023)
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Early Considerations

* Content Experts in the field of IECMH Consultation
* Nationally

* Statewide

Professional Development Institute
* Managed internally

External Evaluators

Qualifications of Consultants

* Focused on Behavior Health Agencies and Individual
Private Practitioners

* Licensed or Licensed Eligible

Creation of Core Team
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SEED Program Partners
ECECD Leadership

Elizabeth Groginsky
Cabinet Secretary

Janis Gonzales MD, MPH, FAAP
Chief Health Officer

Kassandra Gonzales
Infant and Early Childhood Mental
Health Consultation Coordinator

Sara Mickelson
Deputy Secretary

Karen Cann
Special Project Coordinator

10/10/2023

SEED Content Experts

Dr. Alison Steier
System Developer

Jordana Ash
System Developer

Dawn A. Yazzie
National Technical
Assistant and
Reflective Mentor

Deb Harris
National Technical
Assistant and
Reflective Mentor

Kadija Johnston
National Technical
Assistant
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SEED Program Partners

Evaluation Team Reflective Mentor Team Project ECHO Team

Clarissa Franco

Stephanie Albury UNM Project ECHO

Dr. Jayley Janssen
Reflective Mentor

Evaluation Team

Liz Martinez

Ashley Mentz Reflective Mentor

Evaluation Team Jacquelyn Chasteen

UNM Project ECHO

Heather Nelson
Reflective Mentor

Ramya Gopal
UNM Project ECHO

Dr. Eva Marie Shivers
Evaluation Team

Not Pictured:
* Andrea Scott, Reflective Mentor
* German Walteros, Reflective Mentor
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Implementation
Stages

10/10/2023 14



Implementation of IECMHC

March 2023

Request for
Application (RFA)

10/10/2023

July 2023

1. Contracted 14
consultants

2. Four Behavioral
Health Agencies

August 2023

1. Professional Development
Institute

2. Two Day In person
Orientation

3. Weekly Professional
Development Seminar

15

November
2023

Referral Portal
Open
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Comments or Questions?

NEwW MEXICO

Early Childhood

Education & Care Department



Stay Connected with the New Mexico Early
Childhood Education and Care Department

Kassandra Gonzales, MA, LPCC, IMH-E ®
Infant & Early Childhood Mental Health Consultation

Coordinator

Email: Kassandra.Gonzales@ececd.nm.gov

7 NMECECD.org

PO Drawer 5619
9 Santa Fe, NM
87502-5619

\.. 800-832-1321
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@NewMexicoECECD

SEED Website:

Social Emotional and Early Development (SEED) Initiative
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Investing for tomorrow, delivering today


https://www.nmececd.org/seed/
https://www.nmececd.org/seed/
https://twitter.com/newmexicoececd?lang=en
https://m.facebook.com/NewMexicoECECD/events/
https://www.instagram.com/newmexicoececd/?hl=en
https://www.linkedin.com/posts/newmexicoececd_new-mexico-department-of-health-activity-7108543814008537088-YmUW?trk=public_profile_like_view
http://Kassandra.Gonzales@ececd.nm.gov
http://NMECECD.org

This product was developed [in part] under grant
number 1H79SM082070-01 from the Substance
Abuse and Mental Health Services Administration
(SAMHSA), U.S. Department of Health and
Human Services (HHS). The views, policies and
opinions expressed are those of the authors and
do not necessarily reflect those of SAMHSA or
HHS.
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