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INTRODUCTION
Infant and Early Childhood Mental Health Consultation (IECMHC) is an evidence-based service in
which a mental health professional partners with and empowers the adults in young children’s lives as
they work to support healthy social-emotional development through equitable environments and
responsive relationships.
There is substantial evidence for the effectiveness of IECMHC in early childhood education (ECE)
settings, yet the evidence is sparse regarding the mechanisms and moderators of its impact (Silver et
al., in press). 
A new Theory of Change (ToC) for IECMHC (see Figure 1; Center of Excellence, 2021) illustrates
these hypothesized pathways, with ten constructs subdivided into four domains: Participant
Characteristics, Engaging in IECMHC, Direct Effects, and Indirect Effects.
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METHODS
After a systematic review of the peer-reviewed literature (n=60; see references for selected articles)
and selected gray literature (e.g., Spielberger et al., 2021) pertaining to IECMHC, the level of
evidence for each of the ten constructs in the ToC was summarized. Each component was rated by
two independent coders on a 5-point scale (see Table 1) that integrates best practices for rigorous and
equitable evaluation. When the rating was 0, pertinent findings from the gray literature were
integrated.
It was hypothesized that the preponderance of evidence would pertain to the direct and indirect effects
of consultation because evaluations typically gather outcome data to report to funders and community
partners. The other components of the ToC, corresponding with the mechanisms and moderators of
impacts, were expected to have a more limited amount of evidence.
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TABLES AND FIGURES
Table 1.

Figure 1.

Table 2.



6/24/22, 10:45 AM impaq (iPosterSessions - an aMuze! Interactive system)

https://nrcec2022.ipostersessions.com/Default.aspx?s=45-46-38-85-2C-AF-2B-B6-E8-18-40-CE-8F-94-E9-56&pdfprint=true&guestview=true 5/11



6/24/22, 10:45 AM impaq (iPosterSessions - an aMuze! Interactive system)

https://nrcec2022.ipostersessions.com/Default.aspx?s=45-46-38-85-2C-AF-2B-B6-E8-18-40-CE-8F-94-E9-56&pdfprint=true&guestview=true 6/11

RESULTS
Ratings for each construct are included in Figure 1. As expected, IECMHC outcomes are better
understood than IECMHC process variables. There are sub-constructs with growing evidence bases
for direct and indirect outcomes (see Table 1), whereas there is limited data on the moderators and
mediators of IEMCHC’s impact. 
None of the elements of the ToC reached the highest rating (4) because of the need for greater
attention to equity considerations in research designs and analyses.
Of note, only two elements of the ToC had studies that utilized moderation to measure reductions in
disparities (i.e., see Davis et al., 2018, and Shivers et al., 2021). Disaggregating analyses by
race/ethnicity, disability status, or linguistic background is crucial in order to understand what works
for whom.
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IMPLICATIONS
These results illuminate some next steps for research in IECMHC. To inform training and
implementation, it is essential to continue to unpack what works for whom. All constructs in the ToC
would benefit from further attention to understanding how IECMHC may reduce disparities that often
manifest by gender, race, income, linguistic background, and/or disability.
No studies have been published regarding IECMHC in tribal nations. Additionally, the vast majority
of research to date has been in ECE settings, while other IECMHC settings (e.g., home visiting,
primary care, child welfare) have been underrepresented, underscoring the need for research in these
settings. 
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